
Situation 
With the recent advent of 

“industrial organic” agricul-
ture, small organic farmers 
are facing an increasingly 
bleak future. Unable to com-
pete with the economics of 
scale that capitalized agricul-
ture can achieve, smaller 
producers have trouble stay-
ing in business. Additionally, 
the rising costs of certifica-
tion, advertising, promotion 
and labeling add an extra 
financial burden. This devel-
opment threatens both the 
future of rural communities as 
well as the integrity of small-
scale farming. 

Margin Organic is an asso-
ciation of the majority of or-
ganic producers and proces-
sors in Marin County. Over the 
last six years, we have worked 
together to plan and imple-
ment strategies to address 
issues that are important to 
small agricultural producers 

such as a regional 
marketing strategy 
that promotes Marin 
County farms and 
products with sus-
tainable and environ-
mentally sound farm-
ing practices. 
Objectives 

Our goal is to help 
ensure the survival 
of ranching and 
farming in the county 
and to protect the 
environment and the 
local landscape 
through education 
and the commercial 
promotion of the 
area’s regionally 
produced food. 

We also wish to 
promote organics in 
Marin County includ-
ing increasing the number of 
organic farms and expanding 
outreach to farmers and 
ranchers who are interested 
in switching to organic pro-
duce. 

Actions 
With this project, we en-

couraged and facilitated the 
purchase of locally produced 
organic food in schools, farm-
ers markets and retail outlets. 
We built public awareness 
and understanding of the 
importance of supporting 
local sustainable agriculture 
by increasing media coverage, 
creating an informative and 
attractive website, hosting 
and attending public events, 
and educating growers about 
sustainable practices. We 
provided interested ranchers 
and farmers with tools and 
information for sustaining and 
enhancing their operations, 
increasing the viability of local 
agriculture. 
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Farmer/Rancher Grant 
 

Title: Marin Organic’s Coop-
erative Marketing Effort 
 

Project Number: FW03-107 
 

Principal Investigators: 
Warren Weber, Star Route 
Farms 
Helge Hellberg, Executive 
Director, Marin Organic 
P.O. Box 962 
Pt. Reyes Station, CA 94956 
(415) 663-9667 
wendy@marinorganic.org 
www.marinorganic.org 
 

Technical Advisor: 
Ellie Rilla, Executive Director 
UC Cooperative Extension 
Marin County 
1650 Novato Blvd, Ste. 150 
Novato, CA 94945 
(415) 499-4204 
erilla@ucdavis.edu 
 

Amount Funded: $13,500 

Warren Weber, left, of Star Route Farms 
in Bolinas, and Helge Hellberg of Marin 
Organic at Weber’s farm in Bolinas. 
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Phil Rasmussen, Coordinator 
Utah State University 
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Room 115 

4865 Old Main Hill 
Logan, Utah  84322-4865 

phone: (435) 797-2257 
fax: (435) 797-3344 

 

Professional Development  

Program 
 

Jim Freeburn 
Coordinator 

2753 State Hwy 157 
Lingle, Wyoming  82223 
phone: (307) 837-2674 

fax: (307) 837-2963 
 

Find Western SARE online at: 
www.westernsare.org 

▪▪▪ 
Western SARE Grant  

Categories 

• Research & Education 
• Professional Development 
• Farmer/Rancher 
• Professional + Producer 
• Graduate Student 

▪▪▪ 
Western SARE is supported by the 
National Institute for Food and 
Agriculture and the U.S. Department 
of Agriculture. The Western Region 
SARE program is hosted at Utah 
State University, and the Western 
Region SARE PDP program is 
hosted by the University of Wyo-
ming. 



farms and at farmers 
markets, Marin Organic 
signs for retail outlets 
and farmers markets 
were distributed free of 
charge, and 50,000 twist 
ties were distributed free 
to farmers. 

• Janet Brown and Marty 
Jacobson expanded their 
organic operation by 
leasing 4 more acres of 
land where they grew 
heirloom tomatoes, mel-
ons, corn and peppers. In 
addition to selling to 
upscale restaurants, they 
also set up a successful 
roadside farm stand. 

• Rancher Kevin Lunny 
certified 1,400 acres of 
pasture organic, ex-
panded his beef opera-
tion to include 5 acres of 
organic artichokes, and 
he began working on 
becoming the first certi-
fied organic beef rancher 
in Marin County. 

• Warren Weber signed a 
contract with a local pri-

Results 
Specific benefits to the 

community and local growers 
include the following: 
• We expanded the num-

ber of Marin Organic 
growers from 18 to 23, 
so that our membership 
now includes 90% of the 
row crop farms in Marin, 
three beef ranches and 
one dairy. 

• We purchased a refriger-
ated distribution truck 
and began a gleaning/
buying program from our 
farmers for an organic 
school lunch program in 
the Novato Unified 
School District. 

• We brought a Marin 
Organic farm stand to 
the more heavily popu-
lated suburban part of 
the county and sold 
Marin Organic produce 
there once a week. 

• We held a series of 
cooking classes called 
“Cooking West Marin” 
where celebrity chefs 
used local organic pro-
duce to feature their 
recipes. The money 
raised went to support 
the Pt. Reyes Farmers 
market. 

• Metal farm signs were 
produced for use on 

vate school to be the 
supplier of organic vege-
tables for the school’s 
lunch program. 

Potential Benefits 
As people become discon-

nected from the land and the 
culture that centered around 
it, namely, agriculture, this 
program and others like it 
reconnects people with the 
land and brings the field 
closer to the table. 

We now want to increase 
the number of schoolchildren 
at farm tours where they 
learn real-world experience 
about where their food comes 
from. This will benefit Marin’s 
organic farmers in the long 
term and the health and 
economy of the rising genera-
tion. 

With the expansion of con-
sumer education, people will 
see how their choices directly 
affect open space, water 
quality, air quality, wildlife 
and the strength and balance 
of our community. 
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The goal of Western 
SARE is to foster sus-
tainability through 
grants that enable cut-
ting-edge research and 
education to open win-
dows of sustainability 
across the West. 
 

SARE’s vision is an 
enduring American agri-
culture of the highest 
quality. This agriculture 
is profitable, protects the 
nation’s land and water 
and is a force for a re-
warding way of life for 
farmers and ranchers 
whose quality products 
and operations sustain 
their communities and 
society.  
 

SARE’s mission is 
to advance — to the 
whole of American agri-
culture — innovations 
that improve profitabil-
ity, stewardship and 
quality of life by invest-
ing in groundbreaking 
research and education. 
 

www.westernsare.org 

 

 

 
 
Customers at Toby’s in 
Pt. Reyes Station got 
to “know the hand 
that feeds them” 
through in-store dis-
plays of Marin Organic 
farmers and ranchers. 
At left, the front Marin 
Organic’s delivery 
truck. 

Work goes on at Star Route 
Farms in Bolinas. 


