Reach Ouii Listeni Respond

Western Sustainable Agriculture Research & Educatio

Subregional Conference Experience

September 2011

Contents

Postonference ac 35

Conference proce 67

Subregion by sub 8281

Postonference su 2930
Wh a't t he 3132

Western SARE Program

Phil Rasmussen, Coordinator

Utah State University
4865 Old Main Hill
Logan, Utah 84324865
phone: (435) 799257
fax: (435) 793344

wsare@usu.edu

Western SARE PDP

Jim Freeburn, PDP Coordinatg

2753 State Hwy 157
Lingle, Wyoming 82223
phone: (307) 837674

fax: (307) 832963

SARE
Since 1988
Grants and outreach
to advance sustainap
innovations to the
whole of American
Agriculture.

SARE
L/

Sustainable Agriculture
Research & Education

e

www.westernsare.org

=

n a 30-month span, from
October 2007 to March
2010, nearly 700 westerners

with a stake in production
agriculture é farmers, ranch-
ers, educators, agency per-
sonnel, NGO leaders, and
more & voiced more than
7,000 individual comments
about the state of western
agriculture and how it can be
strengthened and sustained.

Their comments, often
impassioned, always heart-
felt, were not made in the
vacuum of random rhetoric.
Rather, they flowed from
seven subregional listening
sessions orchestrated by the
Western Sustainable Agricul-
ture Research and Education
program, or Western SARE.

The motivation for drawing
ag folks to the SARE table
was twofold:

9 Identify and prioritize
emerging and unmet
research and education
needs in sustainable
food, fiber and energy
systems.

{ Increase stakeholder and
policymaker awareness
of the accomplishments
of Western SARE and its
grant projects.

00One of
has been its commitment to
involve farmers, ranchers and
a broad crosssection of other
stakehol der s i
design and del
the charge for developing the
conferences. 0
turns once again to its cus-
tomers to reflect on its past

and shape its
As usual , SAR
ersdt he confer en

guestsd came through.
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A SUBREGIONAL JOURNEY

N '14\.\:4
Moderator Jerry DeWitt

Guided by 0Si x

tionsdé in faci

corded roundtable discus-
sions, attendees offered
ideas that ran the gamutd
from model farms to alterna-
tive crops, from water conser-
vation to infrastructure en-
hancement, from renewable
energy to systems research,
from underserved producers
to youth education, the list
goes on.

Gauged by this avalanche
of information and virtually
every other measure, the

SARESG

What 6s .i nsj

...a look at how Western
SARE gave voice to 700
constituents region-wide at
seven listening sessions,
and how the ideas ex-
pressed are helping to guide
Western SARE in the
months and years ahead.
We welcome your comments
and questions,
wsare@usu.edu
435.797.2257.

n briefé

7 Conferences

700+ attendees

30 local speakers

100 hours of facilitated
listening sessions
7,000+ recorded com-
ments

140 posters on SARE
grants

Go to:
www.westernsare.org/
Conferences/
Subregional-
Stakeholder-
Conferences for priori-
ties, posters, presen-
tations and more

conferences met or exceeded
the expectations of the West-
ern SARE Administrative
Council and staff. Feedback
shows most conference par-
ticipants were edified with
new, broader perspectives on
SARE and sustainability. And
most said they immensely
appreciated the sincerity with
which their ideas were heard
and recorded.

The larger question then
cBmes, have the confer-
ences met the expectations of
the participants themselves

and thousands of others in
western agriculture for which
they served as proxies? Will
SARE respond to, and act
upon, what it heard?

In March 2011, Jerry
DeWitt, a longtime advocate
of agricultural sustainability,
and who moderated all seven

continued on page 2
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A Subregional Retrospective

O0Thi

s has
spiring process. The A
ministrative Council try

cares about sustaining
culture in the West. Th
combined knowledge
wisdom is immense. |
the utmost confidence

the future of Westerr

SARE i s in

fi Phil Rasmussen
Western SARE region
coordinator

1

\d'one or more of the confer-
Ilyences themselves, then ana-

A SUBREGIONAL JOURNEY

from page 1

conferences, led a strategic
planning discussion among
the Western SARE Administra-
tive Council and staff. His
setup began with these ques-
tions:

I How do we ensure that
the ideas generated from
the conferences will not
sit on the shelf?

How will we keep stake-
holders informed and
involved?

How will we measure
impacts?

Should we measure the
difference it makes?

To fathom the collected
wealth of information, the
SARE staff had sorted, col-
lated and evaluated the thou-
sands of recorded responses
from listening sessions and
conference surveys. Adminis-
t@tiée cil n&erppers,' n A

o
most OEW om had attended

The Six Burning Questions

What will be needed to create stronger local

and regional food systems that are less reli-
ant on imports from elsewhere?

What are the local and regional consumption

and production trends in your local area?

The SARE program was commissioned, by

Congress, to get its research results to the
farmer and rancher. How can this process be

improved?

What type of research, education and devel-

opment projects will be necessary over the
next 10 years to help economically sustain
farming and the environment?

If Western SARE received (from Congress)

an additional $1 million per region, what types
of projects should be targeted or empha-

sized?
How can we (Western

SARE) overcome bar-

riers that may prevent underserved groups,
including socially disadvantaged groups, from
applying for and receiving SARE funding.

a%;_ed and discussed the infor-

eit

and This intense winnowing
hapcess yielded a premium

t

~Ination as an underpinning of
heir strategic planning.

rvest: critical issues on
ich the Administrative
Council and staff are focused
0o\ aihd seierg! Mo tg
ddress over the longer view.

What s mor e, t !

al have already harnessed many

of the ideas brought forth by

conference participants.
(Details of We
response begin on page 3.)
0This has bee
process, 60 said
Western SARE regional coordi-
nator. o0The Ad
Council truly cares about sus-
taining agriculture in the West.
Their combined knowledge and
wisdom is immense. | have the
utmost confidence that the '
future of Western SARE is in
good hands. 0

Recorder Stephanie Walker of
ments at the Southwest Conference.

New Mexico listens to com-

Subregional
Conference
Schedule

Pacific Subregional
Conference, October
2007, Tumon Bay,
Guam

Southwest Subregional
Conference, June 2008,
Albuquerque

Hawaii Subregional
Conference, September
2008, Kailua-Kona

Mountain and High
Plains Subregional Con-
ference, October 2008,
Cheyenne

Pacific Northwest
Subregional Conference,
February 2009, Spokane

California Subregional
Conference, December
2009, Visalia

Alaska Subregional
Conference, March
2010, Fairbanks.
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WESTERN AC TAKES ACTION

!

~ ad more than
O 0 people who
considered this important
enough to tellus what they
thought. We need to honor
that, to make sure our invest-
ment pays off and we have
meaningful change on the

ground. ¢

That charge, from sustain-
able agriculture advocate
Jerry DeWitt, was delivered to
Western SARE Administrative
Council members as they
mulled responses to thou-
sands of comments captured
in the Western SARE subre-
gional conferences. The con-
ferences, simple in concept
yet massive in scope, have
yielded substantive actions
and impacts. As a direct result
of the conferences:

f Stakeholder input has set
the agenda for several
immediate and longrange
actions by Western SARE.

9 Grants, up to $50,000
each, were issued in each
of the seven subregions in
direct response to stated
conference priorities.

9 Western SARE granting
documents and outreach
efforts have been updated
to reflect stakeholder input
as well as to emphasize
wholefarm systems re-
search.

9 The funding for a communi-
cations specialist was dou-
bled to full time.

I The Western SARE Admin-
istrative Council and staff
have grasped a more inti-
mate knowledge of agricul-
ture in all corners of the
Western SARE landscape.

9 More people now under-
stand and use concepts of
sustainable agriculture.

9 Networking relationships
among stakeholders have
been created and en-
hanced.

{ The conferences them-
selves have become a
model for listening to
stakeholders.

Karl Kupers, former Western SARE Administrative Council
chair, responds to participants at the Pacific Northwest Subre-
gional Conference as AC members, from left, Dan Long, Peg
Perreault, Stacie Clary, and Mike Harrington, along with con-
ference moderator, Jerry DeWitt, look on.

Here are details on how
Western SARE is responding.

Immediate response

To honor and acknowledge
the time, energy and input
participants offered at subre-
gional conferences, the West-
ern SARE Administrative
Council awarded competitive
grants, up to $50,000 each,
to applicants addressing a
need stated at the confer-
ence.

With AC guidance and
quick staff work, these grants
were solicited, reviewed and
awarded within 90 days of
each conference, a feat few
similarly constructed listening
sessions can claim. (Grant
summaries can be found on
pages 828.)

0Getting the
tions out, and funded so
quickly, was huge and signifi-

gr

ferences and winnowing them
to several items for action
now:

9 In response to frequently
expressed concerns about
the Westds of
quate agricultural infra-
structure, Western SARE
will host and sponsor a
regionwide conference in
Portland, Ore., December
2012, that focuses on
ways to build and improve
infrastructure.

9 Another oftcited confer-

ence issued water and its

guantity, quality and con-
servationd will be ad-
dressed by partnering with

a major western organiza-

tion to cosponsor a re-

gional conference on sus-
tainintg agricultural water

-8 applica-

9 Food safety and buying

cant, 6 said Karl E\ﬁe}l}tl}'\’sﬁr%%‘%ﬁa{aci m%ra?tt
AC chair. 0Theseen@e. estern SARE hopes

helped us put these dollars in
a stronger position with a
direct response to stated

needs. 0

Near-Term Actions

In March 2011, and again
in August 2011, at its semi
annual meetings, the Western
SARE Administrative Council
spent several intense hours
discussing the key points
raised in the subregional con-

to link its resources with
those of the National SARE
Outreach Office to develop
information sheets on 1)
the benefits of buying lo-
cally grown food, aimed at
consumers, and 2) a refer-
ence guide and checklist
for producers on food
safety.

T Acknowledging expressed

continued on pag
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from page 3

concerns about serving
socially disadvantaged
farmers and ranchers,
Western SARE is broaden-
ing its linkages with these
individuals and the groups
that serve them.

The need to educate youth
about agriculture and its
sustainability was empha-
sized at every conference.

ol &m confi de _
. .| . other groups, SARE is ex-
been a paradigm shiftin panding its

grants and a shift in where SPeakers Bureau to in

clude producer grant re-
research should go as a resigents, project coopera-
of these

0

tors and others as well as
C O ddahtir® dur€niPod&es -
Grant and Producer + Pro-
fessional Grant calls to
better address this type of
educational experience.

9 Western SARE is crafting a
oOhybriddé Rese
cation Call for Proposals
that requires applicants to
address all aspects of sus-
tainability and more fully
engage producer coopera-
tors with the potential for
extending the funded
grant.

On deck, pending time and
resources, are several addi-
tional projects that respond to
priority issues raised at the
subregional conferences:

9 Develop a white paper,
through a targeted call for

i Karl Kupers, past AC
Chair, from Washington
State

0OThereods

a
the costs and benefits of

between research results ial and environmental
ctors in sustainable agri-
end users. We really need {0,

take this
tion projects on research
farms or exemplary farms
that address all three legs
of the 0O0susta
d economic viability, envi-
ronmental soundness and
social responsibility.

(For more details on re-
sponse to priorities, visit this
site: www.westernsare.org/
AboutUs/AboutWestern

i Mike Harrington, AC
member from Colorado

SARE
>

Sustainable Agriculture
Research & Education

WESTERN AC TAKES ACTION ...

In Hawaii, AC members Peg Perreault, Cindy Lair, Stacie
Clary, Rick Melnicoe and Chuck Boerner listen to reports.

SARE/AGSetsPriorities)
AC member Rick Melnicoe

mofreachtschogige andt h ef Calgornialvbaeised that

these priorities extracted from
conference comments have
focused AC attention on the
omost relevant

Now, he said,
d6unting task to maintain pri-
orities as ti

Changes in Process

Based on conference input,
several changes have been
made in the Western SARE
grant process.

Owing to the overwhelming
positive response from confer-
ence participants about the
networking values of the con-
ferences, recipients of Re-
search & Education Grants will
increase producetto-producer
networking and education,
including field days, field tours,
on-farm demonstrations, work-
shops and other social connec-
tions. Recipients will also ramp
up outreach to producers and
agricultural professionals.

To ensure inclusivity for all

m

| pepposids, theg ghalyzes o nirwo%e@:iqagriculture, wording

has been changed in calls for
proposals to allow for the full
scope of agricultural produc-
tion and producers.

S DRvElop nBvdlin@ys tdy . O A priority that arose in every
encour age edo ne subregional conference was

systems research. Western
SARE has since been involved
in nationwide and international
systems conferences. Indeed, |
the ohybrido R
cation Grant being developed
embraces the concept of a
renewabl e fé@mr u
systems grant,
with offfarm inputs and im-
pacts included.

These process changes are
likely to be significant.

00One of the
from these conferences is
that we are going to get more
high quality grants from these
subregions, 6
Chuck Boerner of Hawaii.

Educating SARE

A key to engaging and re-
sponding to participants was
attendance at each confer-
ence by members of the
Western SARE Administrative
Council, which makes funding
and strategic planning deci-
sions. That council members
attended, that they listened
and that they have responded
to what they heard has dem-
onstrated a sincerity many
conference participants said
is unusual from a government
agency.

0These
convincing evidence to stake-
hol ders that
said AC member Melnicoe.

The Counci l
experience, which provided
them with a more intimate
awareness of each subregion,
is proving invaluable as they
mull grant proposals for fund-
ing.

Cindy Lair, incoming AC
chair, said that through infor-
mation sharing, she found
herself letting go of longheld
views to learn from the inno-
vative people attending.

ol surprised
Lair, O0to see
opinions be peeled away be-
cause | was being exposed to
so much grassroots knowl-
edge. 6

e

e

e
0

continued on next page
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..WiTtH FoLLow-UP RESPONSES

from previous pag

Melnicoe agreed.

0l now have a
appreciation for the diversity

of the western
said. o0l though
good grasp of the issues, but
was missing many of the sub-

tle | ocal i ssuef
Likewise, attendance at

each conference by many of

Western SAREO®GS

A Model for Listening

While many methods can
be employed for gauging the
pulse of agriculture at the
grassroots level, the seven
listening sessions provided a
groundtruthing, confirming
which issues and ideas are
important, at the same time
raising many beneath the ra-
dar. Several observers see
Western SARE®Ss

0

The

Westernn

protectorate coordinators not
only provided attendees with
yet another
sincerity, but also produced
crosspollination and sharing
among key
lineup. The Western SARE
coordinatorsd 17 in all, each
focusing on SARE education
and outreach activities in their
respective state or protector-
ate d provided valuable per-
spective and expertise during
listening sessions, and they
absorbed ideas and perspec-
tives they are now applying on
their own turf.

Educating Attendees

SARE staff developed 140
posters describing successful
SARHEunded projects across
the region. Poster handouts
all owed
the posters
most grant recipients of fea-
tured projects were able to
attend and respond to queries.

When participants learned
of the many impacts of West-
ern SARE program grants, the

di sr .

pl aye

process as a model worth
emulating.

Dena Leibman, communica-
tions specialist for National
SARE, wondered how often
producersd vis

—~

Jill Auburn, former National
Director of SARE, responds
to a query at the Southwest

was able to gather inva

input on priorities and set an
agenda for many years to
come. The conferences were

C

~

uable

partici
wi t

Subregional in Albuquerque.

common refrain was that SARE  single venue.

needs to increase outreach

efforts. O0Why
about this befo
asked.

In response to requests for
more outreach by Western
SARE, the new fulime com-
munications specialist will
focus on increasing the re-
lease of information about
SARE and the results of its
funded grants to wider audi-
ences through a wider array of
information venues, including
electronic social media.

Value in Linkages
Networking was frequently

ture is translated into real
dollars for advancing that vi-

convincing evidence that

cited as one of the greatest sion. SARE car es. ¢
values of the conferences. OWestern SARE]
Because participants were gional conferen A RickMelnicoe, ACp -
drawn, by invitation, from wide ma n, oOhave acco . .
and varied segments of the that: brought farmers and member from California
agricultural community, many  ranchers together with sup-
had never interacted one with  porting educators and govern-
another before. As these might ment agents, asked them to
be billed as nontraditional brainstorm about their area's
gatherings, they were not con-  agricultural needs, then used
structed of the usual mix of that input to set Western
participants found at many SARE's granmaking priorities.
industry- or government O0This is real c n
sponsored conferences. snowballing into real change
While this value was char- > for local and regional food
acteristic of all seven confer- systems, 6 Lei bma
ences, it was especially impor- 0 West ern SARE' S
tant in Alaska and the Pacific are a model for grant makers
Islands, including Hawaii, everywhere. 0
where geography and travel Auburn agreed| ‘e
costs often inhibit gathering process was excellend well
such a diverse audience into a  thought out, expertly facilitated | 0 Th e bi ggest i
by Jerry DeWitt and the staff
0The peopl e wlworkto bring the consolidated Western SARE program
these really came away with a  results back to the groupd all from the conferences is ﬁhat
feeling that they had been excellent. | do ) el )
heard, 6 said Boworth emul ati ng we aregoing to get more high
Jill Auburn, former National Kim Kroll, deputy adminis- ; ,
SARE director and now with trator of National SARE, said qua“ty grants from these
the office of the chief scientist  he shared the Western SARE regions_ There will definitely
of USDA®s Re s e asubregional process with other .
tion and Economics mission SARE regions and sees oppor- be a IO“‘ga sting ef
area, noted the value of these  tunity for other government -
linkages. agencies to engage the proc- i Chuck Boerner, AC
0The conferenc®ss member from Hawaii
bring in some new people at a ol think that e
very opportune conferenceswas well worth
said, Owhen thethe investment SARE id Kroll o |
applicability of sustainable think the process and format
agriculture areare well worth zzz%:;":z‘zeaziﬁr epetition| o
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Conference Format

With minor variations,
each conference followed
this agenda:

Day 1

1 Welcome by local
dignitary

9 Opening remarks, Jerryf
DeWitt

9 Local presentations on
the state of the
subregion

9 Break/poster session
Lunch

I SARE overview and
conference
instructions, Phil
Rasmussen

9 Tabletop discussions,
Burning Questions 13

9 Break

i Tabletop discussions,
Burning Questions 46

9 Evaluation survey

9 Dinner/Reception

Day 2

9 Prioritize Day 1
comments

9 Break

9 Table leader reports

9 Administrative Council
response

9 Open microphone

=

9 Evaluation survey
9 Close and thanks

SARE
>

Sustainable Agriculture
Research & Education

How DID THEY DO THATEé ?

n late 2006, the Western

SARE Administrative Coun-
cil, with encouragement from
SARE staff, launched the ma-
jor initiative known as the
Western SARE Subregional
Conferences.

To craft a plan for this
grassroots earto-the-ground
exercise, the staff hit the
ground running to answer a
raft of questions:

I How can the Western
Region be divided into
logical subregions?

I Who will be invited to
attend?

I How will conferences be
structured?

9 How will responses be
elicited from partici-
pants?

I How will information
gathered be processed?

I How will information
gathered be used?

A primary conference ob-
jective was to gather input
from constituents that would
help guide the Administrative
Council 6s
the months and years ahead.
To adhere to that objective, a
plan was needed by which
each subregional conference
could mirror the otherd not in
attendance or content, but in
the questions asked and the
method by which those ques-
tions were asked and the
responses recorded.

The following describes the
Western SARE Subregional
Conference template and the
building blocks that created it,
blocks honed and smoothed
as the process evolved.

Defining Subregions

SAREds Wester
encompasses 17 political
entities (13 states and four
Pacific island protectorates),
but it includes any number of
geographic and ecological
subregions, ranging from
mountain to desert, from arc-
tic to tropical.

The subregions ultimately
created considered a combi-
nation of political, ecological

stratérn

and cultural boundaries. For
example, a geographic delinea-
tion might logically group Pa-
cific islands protectorates with
Hawaii. But political and agri-
culture differences suggested
ot her wi se. Calii
tion was based on agriculture,
culture, ecology and politics.
And Alaska shares few traits
with other regions.

Although the seven subre-
gions defy simple categoriza-
tion, each is well contained as
a definable entity
8 tropical for the
subregional held [
in Guam, sub-
tropical in Kona,
HI, Arctic in Fair
banks, desert
Southwest in
Albuquerque,
Mediterranean in|
Visalia, CA, High
Plains and Inter-
mountain in
Cheyenne and
Pacific Northwest
in Spokane--
and their number fit with West-
SAREO®s ti
capabilities for conducting the
conferences.

Call for Proposals

To ensure local boots on the
ground, the Administrative
Council issued calls for propos-
als for each subregion. The
calls offered enough flexibility
to allow local flavor and auton-
omy, at the same time outlin-
ing specific parameters that
would ensure continuity among
all conferences. The local
teams provided guidance on
who should be invited.

The Western SARE staff met
with the principal investigators
of each grantreceiving subre-
gional team, starting with those
for the Pacific, Southwest and
Mountain/High Plains confer-
ences. This initial meeting
helped to shape several con-
ference specifics that would
help in planning those that
followed. For example, it was
decided that attendance would
be by invitation, rather than
open to all. This would ensure

A

that attendees were drawn
from all representative sec-
tors of agriculture
(production, education, gov-
ernment, business and non-
profit) at the same time keep-

ing the number of attendees i n ¢ -

at a manageable level.

Burning Questions

As conference logistics
were falling into place, SARE
staff solicited from key con-
stituents input on developing

From left, Western SARE staff members
Jim Belliston, Chod Stephens and Bob
Newhall record comments.

guestions that would serve as

M€ the stimulus and fulcrum for

discussion at each subre-
gional conference.

This process evolved
through several iterations as
a means of

refining

ing questionso that
elicit accurate feedback on

the issues and challenges for
sustaining each sul

agriculture. Asking the same
guestions at each conference
provided continuity among
responses, enabling compari-
sons among subregions. This
approach was not meant to
provide a statistical underpin-
ning for conference evalua-
tion, but rather to allow the
Administrative Council to bet-
ter equate and weight re-
sponses from varied subre-
gions.

One Moderator

Another measure to ensure
continuity among the confer-
ences and the information
gathered was to harness the
skills of a single, welqualified

continued on next page
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...A GUIDE TO THE PROCESS

from previous pageorded comments, a repre-

person to moderate all seven
subregional conferences.

Jerry DeWitt, a thre¢ime
acting director of National
SARE and former director of
the Leopold Center for Sus-
tainable Agriculture in Ames,
lowa, agreed to fill the role.
Not only did DeWitt moderate
all conferences, he helped
develop and refine the confer-
ence plan. And he is currently
playing a key role in facilitat-
ing the strategic plan that is
evolving from the wealth of
information gathered from the
conferences.

Listening Sessions

The conferences were de-
signed to listen to, and edu-
cate, those attending. Listen-
ing sessions are hardly novel,
nor are facilitated and re-
corded roundtable discus-
sions an untried method for
lending an ear. But the scope
and breadth of the Western
SARE undertaking may have
been distinctive as an effort to
tap the collective pulse of
Western SARE®s
persed and varied constitu-
ency.

Facilitators and recorders)
mainly members of Western
SARE®&s Admini st
cil, Western SARE staff, state
and protectorate coordinators
and local university educators
0 were briefed onsite with
guidelines for their respective
roles. By their very nature,
roundtable discussions can,
at times, verge on chaos, a
challenge both for the facilita-
tor to keep participants on
track and for the recorder to
extract accurate meaning
from expression. All partici-
pants at each table were
given a voice, and group edit-
ing helped achieve reason-
able accuracy for the thou-
sands of individual comments
recorded. Facilitators were
specifically instructed to draw
out comments from each and
every participant.

In addition to these re-

sentative from each table,
selected on the first day of
discussion, reported on the
tabl ebs
group or personal thoughts,
many not previously captured.
These freeranging post
discussion comments took
many forms: from editorial
thoughts about issues raised,
or not raised, to critiques of
things done well or that could
have been done better, to
expressions of thanks to
Western SARE for hosting the
conference and listening to
their concerns.

More comments were cap-
tured in openmicrophone
sessions, expanding the
breadth of expression for
each subregion. Importantly,
members of the Western
SARE Administrative Council
gathered at the front of the
room to listen and respond to
both table leader reports and
oper-microphone comments.

Evaluation surveys on the
first and second days also
became valuable repositories
fariatprdpeynpy. i s -
Educating Sessions

While many of the confer-
ence participants had some
inkling of SARE and the con-
cepts of sustaini@agriout-
ture, not all were well versed
in the subjects. To help ad-
dress those gaps, conference
moderator DeWitt and Phil
Rasmussen, Western SARE
Regional coordinator, offered
brief tutorials in Western
SARE, including progress
made in recent years to sus-
tain agriculture and the work-
ings of the SARE program.

In addition, local invited
speakers set the stage for
discussion groups by sharing
their expertise and perspec-
tives on the state of agricul-
ture and sustainability in their
respective subregions.

To further highlight West-
ern SARE impact on the
ground, staff developed post-
ers displaying results of a
sampling of successful SARE

funded projects within each
subregion. The content for
each poster was provided on
one-page handouts.

conver s aorntietirst dag df the cog-

ference, a onehour poster
session was held, with many
of the project coordinators on
hand, so participants could
acquaint themselves with the
impacts of SARE on the
ground. The posters remained
on display to conference end.

Many invited participants
said they wanted help with
grant writing, so SARE staff, at
the end of each subregional,
presented a grantwriting
workshop. Attendance varied,
but typically included 1520%
of conference participants.

Info Processing

A collection of more than
7,000 individual commentsd
gathered through roundtable
discussions, oral reports and
surveysod can be seen on one
hand as a great treasure, on
the other as an overwhelming
mountain of data to climb.

Streamlining the data be-
gan at each subregion as
Western SARE staff imported
first-day responses to burning
questions, captured by record-
ers on oversize Poslt note-
pads, into Excel. The re-
sponses were then catego-
rized and collatedd a task
that took staff deep into the
night, but which provided real
time turnaround of ranked
results from the first day.
These were printed and deliv-
ered to participants first thing
the next morning for discus-
sion and prioritization.

In sum, SARE staff mem-
bers spent countless hours
sorting, collating and evaluat-
ing these comments, a dis-
tinctive exercise that was key
to the success of the confer-
ences. The Western SARE
Administrative Council has
reviewed these ranked re-
sponses using datamining
tools, followed by intense
discussion and analysis. (See
pages 35.)

Uni versity

of

Dallas Mount, left, discusses

his poster with Montana

rancher Jess Alger.

Oregon Extension Educator

Nick Andrews records

comments in Californig.

Oregon rancher Dan Carver
provides his thoughts as a
table representative at the

Pacific Northwest

Subregional Conference.
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>
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A Subregional

Retrospective

llene Iriarti served as a
conference recorder.

Producer Rick
Guererro of Guam.

Sustainable Agriculture
Research & Education

PACIFIC SUBREGIONAL

he warm embrace

Western SARE
received from Pacific EJ
islanders for the first of .
its seven subregional n
conferences was ex-
ceeded only by their
enthusiasm and prepa-
ration.

More than 100 pro-
ducers and agsupport
professionals from
Guam, Micronesia,
American Samoa and
the Northern Mariana
islands had pored over
and digested burning ques-
tions Western SARE devel-
oped and sent to them as a
fulcrum for discussion.

OWe are here
conference moderator Jerry
DeWitt assured participants
from Pacific Island groups as
he launched the conference
at the Hilton Guam on Tumon
Bay. O0OWe need
planning the future of West-
ern SARE. You are the first of
our subregional conferences,
and wedre
meet your needs as a grower,
as a researcher, as a non-

profit. Wedre
with your
going to
|l deas he and

Administrative Council got.
From islandgroup presenta-
tions came an outpouring of
challenges for navigating
agricultureds
Pacific and suggestions for
how Western SARE could
help (see Priorities at right).
And that was even before two
half days of facilitated round-
table listening sessions,
where conversations contin-
ued through breaks and
meals.

Bob Barber, SARE coordi-
nator on Guam and a confer-
ence organizer, said that
having island teams brain-
storm core topics in advance
set the stage for success.

0This tuned
before the concert so we
were able to play beautiful

t

music, 6 said
As Western
trative Council and staff soon

learned, Pacific island agricul-

ttuse operates os & small scale,

often at subsistence levels. The

U.S. government and other
countries provide a wide range

of assistance in the islands, but

the farming and ranching com-
ymunity is hurgey fostechinisal
assistance and guidance.
OMost of our
subsistence, 0

g 0 i n gan &g®dutatossfrore Rotal 0
conf er enc eifici
selfconfidence as an extension

0Thi s

gagentrodncreage afvboady for

i d e assARHafd tohelp myeclients
bui |l d a@an sisthidability@hile pro-

ttlee t Wenggt dh e
The Pacific islands stretch
across an area larger than the
continental United States, so
travel and its costs often be-

f cnie Wdrriers io Bddreskiy
needs. The SARE conference
helped bridge a communica-
tions gap, and participants
cited crosspollination as one
of its most important outcomes
for connecting producers with

Some of the attendees at the Pacific conference gathered to portray
the diversity of the Western Pacific islands.

B a redxle ather as well as with
S A R EOyGatora angnagency per-

sonnel.

Bob Bishop, a producer
from Palau, cited a long list of
benefits from the conference,

but he added, 00ne
greatest benefits was

6sharing and carin
tual enrichment . ¢

Jocelyn Bamba, NRCS
district conservationist on

f &uam,eagreed with tbe value
s afi sloaring éxperiedeesvith | e s |

people from across the Pa-
ncreased my
OMeeting other
professionals who have as-
sisted participants was very
valuable, 6 said

e NV ithps@ Bf tsawitH tigh® budg-

ets, it is rare to meet farmers,
ranchers and professionals
from across our
Jim Currie, a vice president
with the College of Microne-
sia on Pohnpei, said distance
and personnel are challenges
for Micronesia.
OWe need a
nator on Pohnpei and an

continued on next page

duction

systems

Pacific Priorities

1 Develop or refine on-island livestock produc-
tion systems, including feeds and genetics
1 Assist with marketing of local agricultural pro-

H T Work on sustainable on-island agricultural

SARE

t
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r

€

e
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I n briefé

{| October 1718, 2007
i Agana, Guam

{ 100+ Attendees

~ 33% Farmer and
Rancher

25% Government
Agency

35% Educator
7% NGO/
Agribusiness

500+ individual com-
ments recorded

20 posters on SARE
grants

Onsite Coordina-
tors:

Bob Barber, Exten-
sion Economist, Uni-
versity of Guam

Manuel Duguies,
Extension Livestock
Agent, University of
Guam

AC Members Attend-
ing: Chuck Boerner,
HI; Stacie Clary, CA;
Cindy Lair, CO; Rick
Melnicoe, CA

Area Covered: Guam,
Northern Mariana
Islands, Federated
States of Micronesia,
American Samoa

Ali Badilles of Rota, in red, makes a point during a roundtable

discussion.

help with writing grants.

The Pacific conference
featured 20 posters on SARE
funded grants, on topics like
soil improvement, aquacul-
ture and livestock forage. Bob
Bishop of Palau valued the
poster information enough
that he has since applied
practices learned at the con-
ference from eight of them.

Manny Duguies, University
of Guam livestock specialist
and a conference organizer,
said he appreciated the post
conference grant addressing
a critical issue raised during
the listening session. (See the
grant summary on page 10.)

0l't demonstrat
cerity and genuine concern of
the Western SARE Administra-
tive Council to assist produc-
ers with their
Dugui es, oas co
other conferences where eve-

from previous page rything ends in the proceed-

associate coordinator on the
Mar shal l Il sl and
said Currie. 0
funding so Guam, the

Marianas, Micronesia and
American Samoa can come
together once a year for a
Paci fic confere

The conference raised
interest in seeking grant dol-
lars. Alan Sabaldica, Western
SARE coordinator for the
Mariana Islands, said that the
increased awareness the
conference stimulated has
added to his workload as
more producers have sought

ings. o

Bishop of Palau was
equally impressed with
SARE®s re-

Gilbert Macaranas, left, and Joe Lizama of

Tinian.

sponsiveness, acknowledging
changes in grant programs
based on requests from con-
ference participants.

OWestern
proactive and responsive of
the entities serving produc-
ers, 6 said Bis
SARE stands out because its
|l eadership is

Guam SARE coordinator
Barber cited the chemistry of
t he
seen this kind of representa-
tion from so many islands at
one conference
0This is the b
|l dve ever atte
reer . o

Barber noted that the con-
ference brought in a lot of
producers, which, in turn,
brought in a lot of enthusiasm
and expectations.

0You candt | e
cautioned Western SARE.
0They dondét wa
stop. 6

Skip Cowell, who attended
from Hawai i, e

SARE

conference|.

" .\
a g’pnield Agton &ftSaie . 6
pan.

0l dve never
, 06 he said.
est conference
nded in my ca-

Louis Bumoon of Yap.
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